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Purpose of Report

The Strategic Risks Quarter 2 2024/25 provides an update with regard to the authority’s ongoing
strategic risk, focusing on the |8 risks outlined in the Strategic Risk Register.

The report contains a list of strategic risks, scores and risk appetites against various statutory and
identified service obligations and outcomes.

Recommendations and Reasons
That the Cabinet:
I. Notes the Strategic Risks Quarter 2 2024/25 report.
Reason: to update Cabinet on the change in risk throughout the preceding quarter.
Alternative options considered and rejected

The Strategic Risk Register is a key reporting document that provides transparency on the Council’s
performance and as such reporting this performance is considered best practice.

Relevance to the Corporate Plan and/or the Plymouth Plan

This report is fundamentally linked to delivering the priorities within the Council’s Corporate Plan.
Implications for the Medium Term Financial Plan and Resource Implications:

The Strategic Risks Quarter 2 2024/25 is a core component of the Council's strategic framework and
has a vital role to play in translating the Council's ambition and priorities set out in the Corporate Plan
2023- 26.

Carbon Footprint (Environmental) Implications:

No direct carbon/environmental impacts arising from the recommendations.
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Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

No other implications
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Originating Senior Leadership Team member: David Northey (Service Director for Finance)

Please confirm the Strategic Director(s) has agreed the report? Yes

Date agreed: 28/10/2024



http://www.legislation.gov.uk/ukpga/1972/70/schedule/12A
http://www.legislation.gov.uk/ukpga/1972/70/schedule/12A

OFFICIAL
PLYMOUTH CITY COUNCIL

Cabinet Member approval: Councillor Mark Lowry (Cabinet Member for Finance)
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